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Please ask any questions for the presenters in within the 

Zoom Chat.

Direct your tech support inquiries to “CAPhO (AMO)” within 

the Zoom Chat.

The webinar will be recorded and posted to the CAPhO 

website alongside the slides. Please direct any unanswered 

questions to info@capho.org.

Questions & Discussion

mailto:info@capho.org


Objectives

• Discuss the rationale for updating the organization’s 

Strategic Plan, Mission & Vision.

• Review the process the Board followed in developing the 

Strategic Plan.

• Outline updated objectives and initiatives resulting from the 

new Strategic Plan.

• Provide CAPhO members with the opportunity to provide 

feedback. 



A quick look back…

2015



A quick look back…

2015



Approval to 
revise Strat 

Plan at Spring 
Retreat 2024

Sept – Oct 
2024 Hired 

TPG

Oct 2024 
Formed Strat 

Plan Task 
Force

Nov 2024
Telephone 
Interviews 

Feb 2025
In-person 
workshop

Jan 2025
Results shared 

with board 
and reviewed

Dec 2024
Survey 

e-mailed to all 
members

Apr 2025
Presented at 

AGM

Strategic Plan 2025-28 Development Timeline



Member Survey Results

117 responses out of 1,022 members
(11% response rate)













Key Areas of Focus

▪ Transparency
▪ Engagement
▪ Awareness
▪ Members voice

Communication Education
▪ Conference
▪ Profess. Dev.
▪ Keeping up to date
▪ Guidelines

Advocacy

▪ Community
▪ Networking
▪ Support

▪ Rep. member interests
▪ Updates on trends
▪ Patient advocacy
▪ Demonstrating value
▪ Scope of practice
▪ Workload

Research Organizational Excellence
▪ Capacity
▪ Member involvement
▪ Project management



Updating CAPhO’s 
Mission and Vision



CAPhO’s Guiding Statements

Mission: 
CAPhO is a member-directed association 
that promotes, supports and advances 
oncology pharmacy practice.

Mission: 
CAPhO promotes, supports and advances 
oncology pharmacy practice to improve 
the lives of people affected by cancer in 
Canada.

Vision:
CAPhO is the recognized leader of 
oncology pharmacy in Canada.

Vision:
Leading and advancing oncology 
pharmacy in Canada.



1.1 CAPhO will foster transparency and awareness and will engage members by communicating 
quarterly on topics related to strategy, governance, and allocation of resources, beginning 
immediately. This will include:
• Hosting four annual board engagement opportunities for member input
• Publishing quarterly summaries of CAPhO activities post-board meetings
• Maintaining an online feedback form for continuous member input

1.2 CAPhO will establish an ongoing comprehensive event calendar that captures all CAPhO 
activities, ensuring consistent and increased engagement with members across communication 
channels. 



2.1 CAPhO will commit to delivering annually a minimum of four webinars, eight podcasts, four 
infographics, one conference, one Oncology Fundamentals Day, and one workshop. There will be 
at least one offering per month, with a focus on diverse clinical and technical topics. 

2.2 CAPhO will increase educational value to members by providing accredited offerings and 
inclusion of bilingual materials where feasible. 

2.3 CAPhO will facilitate member-developed, evidence-based practice guidelines and resources by 
providing project management, financial support, and/or knowledge translation for up to two 
projects annually.



3.1 CAPhO will have a member informed external stakeholder relations strategy in 
place by the end of 2026. 

3.2 CAPhO will facilitate a leadership summit informed by Competencies for Oncology 
Pharmacists in Canada document and ambulatory oncology clinical practice key 
performance indicators (cpKPIs) that serves to highlight the value of oncology 
pharmacy by the end of 2026.



4.1 CAPhO will facilitate member research and knowledge translation activities through: 
• Organizing the CAPhO Conference abstract and poster competition annually, including judging 

and awards 
• Administering research and publication grants 
• Hosting informal research discussions three times per year 
• Showcasing member research through informal research discussions and monthly social 

media features 

4.2 CAPhO will secure funding for and establish a CAPhO-driven research study which will include 
holding an initial strategy planning session, creating a research team and collecting data by 2028.



5.1 CAPhO will improve the user experience of the CAPhO website by October 2025. 

5.2 CAPhO will implement a solution to facilitate the organizational coordination of work by April 2026. 

5.3 CAPhO will complete a comprehensive review of governance by April 2026.



Polling Questions 
& Feedback



Please rate the following statements on a scale of 1-5:

Q1. CAPhO has identified the correct areas of focus for the 

organization’s three-year strategic plan

Q2. I feel like my interests are represented in the current strategic plan

Q3. I am confident that CAPhO is moving in the right direction

Strongly 
Disagree

Disagree
 

Neither 
agree or 
disagree 

Agree
Strongly 

Agree



Which area of focus do you feel is going to have the 
most impact on the organization?

1. Communication & Engagement

2. Education

3. Advocacy

4. Research

5. Organizational Excellence



CAPhO’s Board of Directors

Michelle 

Koberinski

President

Jason Wentzell

Past President

Nikki Blosser

Vice President
Nicole Kennedy

Treasurer

Jennifer Voisey

Awards Cttee 

Chair

Pamela Yafai

Communications Cttee Chair

Nimisha Desai

Director at Large
Chyanne Schaan

Director at Large

Laura Minard

Research Cttee 

Chair

Julie Melmoth

Edu. Tech & Asst 

Cttee Chair

Xue Feng

Edu. Fund. Cttee 

Chair

Tom McFarlane

Edu. Adv. Cttee 

Chair

We welcome other questions and feedback. Thank you for 

participating and helping to shape the future of CAPhO!
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